
AGENDA ITEM K-3 
CITY OF LODI 
COUNCIL COMMUNICATION 

AGENDA TITLE: 

MEETING DATE: February 2,2005 

PREPARED BY: Finance Director 

Mid-year budget adjustments and Financial Review as of December 31, 2004. 

RECOMMENDED ACTION: Approve Mid-year budget adjustment and receive financial review 
for December 31,2004 

BACKGROUND INFORMATION: The Finance Department will provide the mid-year financial review 
worksheets to Council at the time of the meeting. There are no mid- 
year budget adjustments, which require additional appropriations at 
this time. However, there is a need to fill one of the vacant positions 
in the Community Development Department (there are currently 

four vacant positions in Community Development) in order to commence work on the City’s General Plan. 
The position is included in the Community Development Department budget and is funded with 
General Fund revenues. However, funding for the General Plan has been collected and is available 
from the Impact Mitigation Fees (IMF) deposited in the Capital Improvement Fund. Staff recommends 
that this position be filled and that budget savings from the vacancies in the Community Development 
Department be used to fund this position for the remainder of fiscal year 2004-05; and that 
the position be funded with Impact Mitigation Fees starting in fiscal year 2005-06. 

FUNDING: Staff recommends that the position be funded from the General Fund for the 
remainder of the current fiscal year. IMF have been deposited and are available for 
the completion of the General Plan; and will be used to fund this position starting in 
fiscal year 2005-06. 

APPROVED: 
BlkfKing, City Manager 

counciVcouncomNLFProgramAp.doc 



k -3 

ti..- ~~~ Fiscal Year Fiscal Yeat ~~ Fiscal Year 2004-05 - Fiscal Year ~~ Fiscal Year (Col. OM) - Fiscal Yea! 

1993-94 2002-03 2003-04 Approved 200344 200445 % Z(w14-05 

&&@ Actual &M ___- Estimate Year-todate Year-todats Be&d 

, ,  
I ,  

i t  i 
i 

BEGINNING FUND BALANCE 1,272,911 2.588.278 1,084,175 1,?71,931 1,419,634 1,744.4t 

PrOflerty Taxes 3 W5.7211 

~. 8,639,582 
~~ ~ ~ ~ ~ ~ . .  

,O'her.Taxes ~ ..~ ~~ ~~~~ 

I !  

54,078 1 2 5 , 3 8 0 1 ~  -7,782 

..-. 115,019 284,270-- 

"BLUE SHEET' 
Attachment to Council Communications 



"BLUE SHEET" 
AHachment to Council Communications 



Net DiFkreme( Revenues. Expndi ies)  .1,163.820 1,484,105 677,766 (60,676) (7,327,841) 32i.720 

ENDING FUND BALANCE 1,72j,356 (6,908,207) 2,066,202 

ENDING FUND BALANCEIANNUAL EXPENDITURES 4.3% 5.q% I 

"BLUE SHEET 
Attachment to Council Communications 



"BLUE SHEET 
Attachment to Council Communications 




